
Early Learning Addition at Monroe Middle School 
Frequently Asked Questions (FAQs) 

 

Board Narrows Down Early Learning Solution and Financing Option  
At their September 13 meeting, the Board of Education reviewed an option to construct an addition at Monroe Middle 
School as a solution to the school district’s early learning facility needs. This option was one of  nine possible scenarios 
the Board has reviewed following the April 4 Referendum Plan. The Board’s Facilities and Finance Committees ultimately 
recommended this intergovernmental plan as it allows the District to retain the current Jefferson as an asset, would not 
require a tax increase and will be paid for out of current and future operational dollars.  

How will this option work? Doesn’t the park district own the property next to Monroe? 
Through an intergovernmental land swap agreement with the Wheaton Park District, the school district would swap the 
vacant land (ball fields) immediately south of the current Jefferson property with a portion of the park district’s Graf Park 
that is immediately east of Monroe Middle School. The early learning center addition would be constructed on the current 
Graf Park property and would be connected to Monroe Middle School. 

What does the new design look like?  
A preliminary concept of the new building can be found here. The Board’s Facilities Committee will continue working with 
our architects and construction manager to refine the design and cost estimate of the project. As part of the presentation, 
the Board received a projected timeline for this option that projects groundbreaking Summer 2018 and opening to 
students for the 2019-20 School Year. 

 

How much land will be swapped? Will there still be “a Graf Park”? 
The District will swap 4.5 acres of open land (currently ball fields) on the existing Jefferson property for 4.5 acres at Graf 
Park. The playground, playground parking, synthetic turf field and football/soccer field will remain at Graf Park. 

Does the community lose “green space” with this plan?  
Construction of early learning space on either site will impact what is current green space. If we construct a facility on the 
current Jefferson site, it will eliminate green space currently owned by the school district, but used by the Park District. 
The District values green space, but we can't accomplish what is needed for the early learning program without impacting 
green space on some level.  As the District evaluated the two sites, the addition at Monroe still leaves a significant amount 
of green space around that facility, on that site.  

https://www.cusd200.org/cms/lib/IL01001538/Centricity/Domain/2016/ELC%20Scenario%20Presentation.pdf
https://www.cusd200.org/cms/lib/IL01001538/Centricity/Domain/12/Scenario%20B%20091317.pdf


How will this plan affect traffic in this area of Wheaton?  
We currently operate an early learning center on the same street, Manchester & Hazleton. The amount of traffic for early 
learning would not increase as it would be the same number of students, buses, etc. Monroe and Jefferson currently have 
varied start and end times and those would not change. The hours at Monroe are 8:00 a.m. to 3:00 p.m. and the hours at 
Jefferson are 9:15 a.m. to 12:00 p.m. and 1:00 to 3:30 p.m. The District will still need to conduct a traffic study and identify 
any potential changes that might need to be made to help with flow of traffic around the school site, but the overall traffic 
flow will be the same. 

Will the early learning addition at Monroe protect and preserve community assets?  
Constructing new space provides a building asset with greater life span than a renovated building. The cost to renovate 
the existing Jefferson and an addition at Monroe are estimated to be the same. When the cost is the same, we provide a 
greater long-term asset for the community by constructing new space.  
 
Constructing new space near Monroe leaves the school district with two assets upon completion. The current Jefferson 
building would not be used as an early learning center, but it does provide the district with another building asset that can 
be used for a number of other essential district operations including facility operations, textbook and science materials 
center, and future expansion opportunities that could arise in other transitional student services. 

Why an addition at Monroe?  
It is important to know that as the District evaluates options for the Board of Education and provides a recommendation, 
the recommendation is based on what we believe is the most appropriate solution for all the residents of our school 
district. As the Board evaluated options that included renovation/expansion of the existing facility, a new facility on the 
current Jefferson site, or the option near Monroe, the costs were very similar for all options. This was an important 
consideration as many in the community have expressed a desire to ensure that we are mindful of the cost. 

Throughout the past four years, following the 2013 Jefferson Referendum, the Board of Education has reviewed more 
than two dozen options to solve our early learning needs. Most recently, following the April 4, 2017 Referendum, the 
Board closely evaluated nine possible scenarios.  Their review narrowed down to two options that included the option at 
Monroe and options to address the space on the current Jefferson property. From a program perspective, having the early 
learning center located next to a middle school would be positive. There are additional opportunities for mentoring and 
interaction of early learners and middle school students. It may also create opportunities for staffing benefits with the two 
buildings located on the same campus.  

Finally, constructing the new space at Monroe does not disrupt early childhood programs and services. Renovating the 
existing Jefferson property would require heavy construction and would be very difficult to accomplish in a timely manner 
with students in the building.  
 
When the Graf family donated the land, they said they wanted it to remain a park. Doesn’t this arrangement 
violate that?  
According to the Wheaton Park District, at this time it doesn’t appear that there was a condition of this nature with the 
acquisition of the property.  
 
How will the Board pay for the early learning center addition?  
The Board is reviewing an option to pay for the addition through fund balance (savings) and  debt certificates. Debt 
certificates provide a way to borrow for improvements that allow for debt payments to come from the existing operational 
budget, not through a tax increase.This option allows the Board to access funds to complete the project without increasing 
taxes. Debt certificates, as a funding option, can only be used when renovating or building an addition to an existing 
facility.  The Board will also consider a private fund-raising campaign to potentially offset a portion of the building cost. 

Why was this funding concept not a part of the referendum plan?  
There has been consideration of debt certificate financing in the past.  In 2013, the financial position of the district, having 
just come off significant cost reductions in 2010, made it very difficult to consider that option. The 2017 referendum plan 
addressed $154 Million in facility improvements. That amount did not make debt certificate financing an option. The 
combination of use of fund balance and the size of this single need make it a viable option to consider with this new plan.  

 

https://www.cusd200.org/cms/lib/IL01001538/Centricity/Domain/12/091317%20Wheaton%20200%20Funding%20Presentation.pdf
https://www.cusd200.org/cms/lib/IL01001538/Centricity/Domain/2016/ELC%20Scenario%20Presentation.pdf


Could debt certificates be used to fund a new building on the existing Jefferson site?  
Debt certificates are used to fund improvements, renovations, or expansion of existing facilities. There is a similar 
financing structure called a lease certificate that could be used to fund a new building, but a debt certificate could not be 
used for construction of a new building on the existing site.  

Why a new early learning center?  
The current Jefferson facility has more than $5 million in critical capital projects - mechanical, plumbing and electrical 
systems, flooring, etc. Jefferson was built as an elementary school in 1958. It was not built as an early learning center 
designed for 3 & 4 year olds, many of whom have significant physical and cognitive disabilities. Spending $5 million on a 
building that does not meet the programmatic needs just to fix capital projects is not a good investment of taxpayer 
dollars.  

Specific programmatic, facility challenges at Jefferson include:  

Classrooms are undersized and inappropriate for children in an early learning environment. 
There is no central heating & cooling system and therefore medically fragile students often cannot attend 
Jefferson because extreme temperatures could be unsafe. 
Entry doors and bathrooms do not meet Americans with Disabilities Act (ADA) requirements and many of the 
students in our early learning programs have physical disabilities and are unable to appropriately enter the 
building with their walkers or wheelchairs. There are no appropriate, dedicated indoor and outdoor therapy 
spaces. 

To learn more about our early learning program and the need for a facility solution, watch this video. 

Why does the District have early learning programs?  
The District provides early learning services to children ages 3-4 at Jefferson, Madison, Whittier and Johnson. Enrollment 
opens each school year for students who are typically developing and those with special needs. Federal and State 
mandates require school districts to provide an appropriate public education for children with special education needs 
beginning on their third birthday. Districts are also legally required to educate children with special needs in the least 
restrictive environment (LRE). The LRE is an age-appropriate environment with typically developing peers to the 
maximum extent appropriate. In addition, districts must also ensure a continuum of placements to meet a wide range of 
needs for children with disabilities. 

About 2/3 of Jefferson students have some type of a special need or disability and 1/3 of students are typically developing 
students who pay tuition to attend the school. Students may begin school at Jefferson after their third birthday and can 
attend until they reach kindergarten-age. 

During their early years, children go through critical stages of development, and consistent, high-quality early childhood 
education can have long-lasting, beneficial effects on the overall development of children. Research shows that 85% of 
brain development occurs by age 5, and that high-quality early childhood care and education leads to: 

higher rates of high school graduation and overall success in school 
higher levels of employment and income as adults 
lower school dropout rates  
lower rates of teen parenthood 
lower rates of violent crime 

For every $1 invested in early childhood education, it has been estimated that $7 to $10 is saved on remedial education, 
health and criminal justice expenditures. Investing in early childhood development produces great returns to individuals 
and society in better education, health, economic and social outcomes - not only saving taxpayers money, but increasing 
economic productivity. 
  
 

 

https://www.youtube.com/watch?v=ydGdXfPM-sM&t=53s


What are the different early childhood programs offered in District 200? 
Instructional (special education), Blended Classrooms (special education and typical peers), Phonology (significant focus 
on speech acquisition) and Speech (mild speech/language issues) comprise the four types of programs offered in our 
district. Most classes take place at Jefferson. 

How is the Jefferson ECC Program different from other preschool programs in the area?  

Teachers are triple certified in Early Childhood Education, Early Childhood Special Education and 
Bilingual/English as a Second Language. 
Specialists such as speech and language therapists, occupational therapists, physical therapists, social workers 
and psychologists are on staff and on-site. 
Our curriculum is aligned with the Illinois Early Learning Standards and progress is monitored through Teaching 
Strategies GOLD. 
We provide direct instruction in the area of social emotional learning. 
Our parent association offers activities for enrichment and family fun. 
  
 
 


